
 

 

How to Develop as a Peer Coach: 
a Masterclass 

Insight Information 
 
This new day has been designed to give 

colleagues confidence and solutions to develop 

their skills as a peer coach and improve their 

teacher leadership.  
 

Insight Focus 
 

o Clarify coaching and your role as a peer 

coach 

o Improve your skills to coach others towards 

improved performance 

o Explore goals, motivation, questioning, 

listening and finding solutions 

o Understand the peer coaching relationship 

o Explore coaching models and undertake 

practical sessions 

o Motivate you to coach further immediately 
 

Guaranteed Quality 
 

All delegates receive a high quality course 

booklet containing a summary of the key points, 

support material and resources. Numbers are 

limited to encourage deep thinking and intuition. 

Target Audience: 
 
Senior leadership teams, 

ASTs, Fast track, team 

leaders, subject leaders 

year leaders. 
 

Dates: 
 
Popular in house 
 

Price: 
 
£695 
 

Ways to Book: 
 
o Online at 

www.etln.org.uk 

o By phone on 01621 

860674 

o Fax or post the 

application form 

o Email your booking to 

email@etln.org.uk 

 

Trainer: Chris Haines 

Application Form 

Course Title:   
 
Venue/Date Tick your choice 
  
  
 

Delegate name:    ……………………………………………………….. 

Institution:  ………………………………………………………. 

Address:   ………………………………………………………. 

(inc postcode)  ……………………………………………………… 

 ……………………………………………………… 

Tel No:   ……………………………………………………… 

Fax No:   ……………………………………………………… 

Email Address:  ……………………………………………………… 

Order No (optional) ……………………………………………………… 
 
An invoice will be sent to your school finance officer, but if you want to send a 
cheque with your application please make it payable to Effective 
Teaching and Learning Network and send to the address below. 
 
Booking Terms: 

1. Delegate names can be substituted at any time 
2. Bookings may be cancelled without charge providing written notice is received 10 

working days before the course takes place 
3. If notice is received less than 10 working days before the course, 100% of the 

course fee is payable 
 

 

The Effective Teaching and Learning Network 
37 Wycke Lane, Tollesbury, Essex CM9 8ST 

Tel/Fax: 01621 860674  Mobile: 07710 480169 
www.etln.org.uk    email@etln.org.uk 



 
 
 

Chris is a full time trainer and coach running in service training 

sessions at a national level. He works closely with many schools 

and has a reputation for providing solutions that work. He is an 

expert on learning, assessment, mentoring, guidance systems and 

the skills needed for effective leadership.  His work is highly valued 

and he has run training sessions for schools on the role of the team 

leader, skills of the tutor, mentoring and coaching. 

The Network supports teachers by providing training for classroom, 

middle and senior leaders. Established 15 years ago it has a 

reputation for providing high quality, up to date training in small 

groups. The training is interactive and every effort is made to meet 

your specific needs on the day. The small groups allow networking 

and interaction. 

 

New courses include ‘The Classroom Role of the Teacher Assistant’, 

and ‘How to Work with Students with Complex Learning Difficulties’. 

Find out more by phone, e mail, or on the website. 

On our website you will find details of all our courses, materials, 

resources, free downloads, customised in-house training.  There are 

also articles and links to useful information on teaching and learning. 

www.etln.org.uk 

The Effective Teaching and Learning Network 

Chris Haines 

 

Programme 
 

9.30 Arrival and registration 
 
10.00 Becoming a peer coach 
 

o Purpose, focus and rationale of peer coaching explored 
o Coaching and mentoring discussed 
o Benefits of peer coaching highlighted 

 
10.30 A framework for peer coaching 
 

o How to use a simple peer coaching model 
o The importance of goal setting, exploring options and taking action 
o Techniques to help you focus on needs 

 
11.30 Developing the skills and behaviours of the peer coach 
 

o Listening skills and their application 
o Questioning skills and the range of techniques available 
o Building rapport, trust and your coaching behaviours 

 
1.00 Lunch 
 
2.00 Coaching in context 
 

o Practising the skills of coaching 
o Feedback on strengths 
o Do’s and don’ts highlighted 
o Developing techniques to use in your own context 

 
3.30 Learning review 

 

How to Develop as a Peer 
Coach: Essential Skills for 

Leaders 
 


